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This brochure provides information about the qualifications and business practices of Waterford Advisors, LLC. 
(Hereinafter “Waterford” or “firm” or “we”).  If you have any questions about the contents of this brochure, please 
contact us at (716) 580-3906 or at glk@waterfordadv.com.  The information in this brochure has not been 
approved or verified by the United States Securities and Exchange Commission or by any state securities authority. 
  
Additional information about Waterford is available on the SEC’s website at www.adviserinfo.sec.gov.  You can 
search this site by a unique identifying number, known as a CRD number.  The CRD number for Waterford is 
119442. 

http://www.adviserinfo.sec.gov/
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Item 2.  Summary of Material Changes 
 
On July 21, 2010, the U. S. Securities and Exchange Commission (the "SEC") unanimously adopted 
changes to Form ADV, Part 2.  All fifty states have also adopted the new format, with some 
additional state-specific disclosures mandated.  The new Part 2, also known as the “Brochure,” 
has 18 separate items that our firm must address (19 for state-registered advisers), each of which 
requires disclosure on a distinct topic, and answers must be presented in the order of the items 
in the form, using the headings in the form. Our goal is to provide you with an easy-to-understand 
“plain-English disclosure,” using an easy-to-read format.  
 
Our current (updated) Form ADV, Part 2 will be available to our existing and prospective clients 
24 hours a day through the Investment Adviser Public Disclosure website.  It is also available on 
our own website at www.waterfordadv.com. Additionally, we will annually and within 120 days 
of the end of our fiscal year, provide you either: (i) a copy of our Form ADV, Part 2 that includes 
or is accompanied by a summary of material changes; or (ii) a summary of material changes that 
includes an offer to provide a copy of the current Form ADV, Part 2.  We urge you to carefully 
review all subsequent summaries of material changes, as they will contain important information 
about any significant changes to our advisory services, fee structure, business practices, potential 
conflicts of interest, and disciplinary history. 
 
Since our last filing of Form ADV Part 2A on January 15, 2021 our firm has the following material 
changes to report: 
 

- Christina Michalczak has increased her ownership to 7.81% 
- Daniel Byles-Smith has increased his ownership to 5.01%  
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Item 4.  Advisory Business 
 
Waterford is a fee-based investment adviser registered with the SEC with its business located at 
3858 North Buffalo Rd Suite 2 Orchard Park NY 14127.  Our firm has been in business since 2000. 
Gregory L. Kozerski, CPA, CFP®, AIFA, Member and President, is a 52.68% direct owner of SVT 
International, Inc., Christina M. Michalczak is a 7.81% owner, Michael D. Harmer is a 9.58% 
owner, Daniel Byles-Smith is a 5.01% owner and David T. Hore is a passive owner with his current 
ownership at 24.93%.  SVT International owns 100% of Waterford Advisors. 
 
Discretionary assets under our firm’s management were $363,939,463 as of December 31, 2021.  
Non-discretionary assets under our firm’s management were $0 as of December 31, 2021. 
 
Portfolio Management Services 

Waterford provides continuous advice to a client regarding the investment of client funds based 
on the individual needs of the client.  Through personal discussions in which goals and objectives 
based on a client's particular circumstances are established, we develop a client's personal 
investment policy and create and manage a portfolio based on that policy. During our data-
gathering process, we determine the client’s individual objectives, time horizons, risk tolerance, 
income tax situation, and liquidity needs.  We may also review and discuss a client’s prior 
investment history, as well as family composition and background.  

We will manage advisory accounts on a discretionary or non-discretionary basis, as agreed with 
each client.  Account supervision is guided by the objectives of the client which are reflected in 
their individual Investment Policy Statement (i.e., Aggressive Growth, Capital Growth, Balanced 
Growth, Conservative Growth or Capital Preservation), as well as tax considerations.   

Our investment recommendations are not limited to any specific product or service offered by a 
broker dealer or insurance company and will primarily include advice regarding no-load or load-
waived mutual funds and exchange-traded funds (ETFs). The asset allocation within individual 
portfolios may be different based upon the individual’s income tax situation, cash flow 
requirements and whether they are in the accumulation or distribution phase of their investment 
time horizon.  Generally, mutual funds or ETFs are used as the underlying investment choice 
within a client’s portfolio and as such we are generally unable to accommodate individual 
investment restrictions such as socially responsible investing. 
 
We normally recommend that clients establish brokerage accounts with Schwab Institutional, a 
division of Charles Schwab & Co., Inc. (Schwab), a FINRA registered broker-dealer, member SIPC, 
to maintain custody of clients’ assets and to effect trades for their accounts.  We may also use 
TD Ameritrade Institutional, a division of TD Ameritrade, Inc (TD), a FINRA registered broker – 
dealer, member SIPC. Waterford is independently owned and operated and not affiliated with 
Schwab or TD.  
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Model Portfolio Management Services 
 
Waterford may also manage portfolios for suitable clients through Orion Portfolio Solutions 
("OPS"). OPS offers advisory services to Waterford (but not directly to clients) that consist of 
access to asset allocation programs and investment reporting services for use in the management 
of client accounts. Through OPS, Waterford may select asset allocation portfolios which diversify 
client assets among mutual funds. The mutual funds provided consist of no-load fund families 
and load-waived class A share funds covering all major asset classes.  Currently, Waterford 
generally uses the Litman Gregory (LG) models or the Vanguard (VG) models at OPS although 
there are other strategists available which we may utilize.   
  
Each model portfolio represents a different asset allocation strategy.  OPS retains third-party 
non-affiliated investment managers to design and manage model portfolios using mutual funds.  
In determining the initial allocation to be used, the client will complete a questionnaire which 
will be used to assist the client and Waterford in determining the suitability of OPS for the client.  
 
We will furnish continuous advice as to the investment of the client’s account at OPS based on 
the client’s needs, current financial situation, financial goals and attitudes towards risk. This 
process will help us review the client’s situation and enable us to recommend an initial selection 
of a suitable asset allocation model. We may suggest a reallocation of the client’s portfolio based 
on changing economic conditions or changes in the client’s individual circumstances. Under the 
OPS platform, the client will be assumed to have directed that the account be automatically 
invested in accordance with all adjustments and rebalancing of the asset allocation model unless 
the client instructs us to terminate such automatic adjustment and rebalancing. 
 
Financial Planning Services  
 
Waterford provides its clients with a broad range of comprehensive financial planning and 
consulting services (including non-investment related matters).  Financial planning is a 
comprehensive evaluation of a client’s current and future financial state by using currently 
known variables to predict future cash flows, asset values and distribution plans.  The key defining 
aspect of financial planning is that through the financial planning process, all questions, 
information and analysis will be considered as they impact and are impacted by the entire 
financial and life situation of the client.   
 
In general, financial planning will address any or all of the following areas:  

• Investment Advisory Services 

• Retirement Accumulation and Distribution Planning 

• Estate/Wealth Transfer Planning 

• Income Tax Planning and Compliance 

• Risk Management/Asset Protection Planning 

• Elder Care/Long-Term Care 

• Education Planning 

http://www.investopedia.com/terms/f/financial_plan.asp##
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We gather required information through in-depth personal interviews and/or comprehensive 
questionnaires.  Information gathered includes a client's current financial status (i.e. Net-Worth 
Statement), current and anticipated cash-flows, future goals and attitudes towards risk. We 
carefully review related documents supplied by the client, including a questionnaire completed 
by the client, and prepare a summary.  Implementation of financial plan recommendations is 
entirely at the client's discretion.  If a client wishes, and to the extent possible, Waterford is 
available to assist in the implementation of our financial planning recommendations. 
 
Our financial planning recommendations are not limited to any specific product or service offered 
by a broker dealer or insurance company.  
 
If requested by the client, we may recommend the services of other professionals (i.e.: attorneys, 
actuaries, etc.) for implementation purposes. The client is under no obligation to engage the 
services of any such recommended professional. The client retains absolute discretion over all 
such implementation decisions and is free to accept or reject any recommendation from us. 
Moreover, each client is advised that it remains his/her/its responsibility to promptly notify 
Waterford if there are ever any changes in his/her/its financial situation or investment objectives 
for the purpose of reviewing/evaluating/revising our previous recommendations and/or services. 
 
Consulting Services to 401(k), Pension and Profit Sharing Plans 
 
Waterford may enter into an agreement to provide guidance to the Trustee(s) or Board of 
Trustees of 401(k), Pension and Profit Share Plans to assist them in managing their fiduciary 
obligations and other activities as directed by the Trustee or Board of Trustees.  In this capacity, 
we may attend quarterly meetings, may assist in the preparation of the Investment Policy 
Statement (IPS), may assist in the selection of investments, monitor client’s investments 
according to the adopted IPS, and participate in employee communications and education 
programs.  The fee charged for services shall be a percentage of the plan’s assets under 
management and will be contained in a signed Consultation Agreement with each plan trustee. 
 
Item 5.  Fees and Compensation 
 
Portfolio Management Services 
 
Generally, for assets custodied at Schwab or TD, Waterford charges an annual fee based on a 
percentage of assets under our management, in accordance with the following schedule: 
 
Assets under Management ($)    Annual Fee (%) 
Up to $499,999       1.20% 
$500,000 to $999,999       0.90% 
$1,000,000 to $1,499,999      0.70% 
$1,500,000 to $4,999,999      0.50% 
$5,000,000 +        0.35% 
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Our annual investment management fee shall be prorated and paid quarterly, in advance, based 
upon the market value of the assets on the last day of the previous quarter.  
 
Depending on the particular arrangement with each client, we will either directly debit their 
custodial accounts or invoice client directly for portfolio management fees.   
 
Model Portfolio Management Services 
 
The annual fee for Waterford’s portfolio management services offered through Orion Portfolio 
Solutions (OPS) will be charged as a percentage of assets under management.  The OPS fee is 
generally assessed according to one of the schedules set forth below: 
 
Individual Accounts: 
Asset Based Fee (Breakpoint Schedule) 
From ($) To ($) Fee Schedule (%) 

 
$0.00  $50,000.00  0.45% 
$50,000.01  $100,000.00  0.30% 
$100,000.01  $500,000.00  0.20% 
$500,000.01  $1,000,000.00  0.15% 
$1,000,000.01  $5,000,000.00 0.10% 

Annual Account Maintenance Fee per Account w/ Electronic Delivery $25.00 
Annual Account Maintenance Fee per Account w/ Mailed Statements $50.00 
 
These fees are in addition to the percentage of assets fee charged by Waterford which range 
from 0.35 to 0.65% and the LG Strategist fee of .10%, (if applicable).  In addition, clients will bear 
directly the fees and expenses charged by mutual funds.  A description of these fees and 
expenses are available in each fund’s prospectus. 
 
There is no minimum account size required for this service.  Fees will be payable monthly in 
arrears.  If the client’s account was not open for the entire month used to compute the fee, the 
fee will be based upon the number of days that the account was open during such month.  The 
annual account maintenance fee is based on the daily average account balance for the period for 
which fees are collected, and they are automatically deducted from the client’s account as a 
condition of participation in the OPS platform. 
 
Financial Planning Services 
 
Generally, for Financial Planning Services, clients that meet our account minimums, (as referred 
to in item 5 Portfolio Management), there is no additional charge for these services.  To the 
extent the client desires only financial planning or consulting services, the specific nature of the 
services shall be set forth in a separate written Financial Planning Agreement between the 
Advisor and the Client, for which services Advisor shall be paid a separate and additional fee.   
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Consulting Services to 401(k), Pension and Profit Sharing Plans 
 
The fee charged for services shall be a percentage of the plan’s assets under management and 
will be contained in a signed Consultation Agreement with each plan trustee. 

Account Termination 

Clients will have a period of five (5) business days from the date of signing the agreement to 
unconditionally rescind the agreement and receive a full refund of all fees. Thereafter, the client 
may terminate the agreement by providing us with a written notice at our principal place of 
business.  Upon termination of any account, any prepaid, unearned fees will be promptly 
refunded, and any earned, unpaid fees will be due and payable. 
 
Mutual Fund and ETF Fees and Expenses 
 
All fees paid to our firm for investment advisory services are separate and distinct from the fees 
and expenses charged by mutual funds and ETFs to their shareholders.  These fees and 
expenses are described in each fund's prospectus.  These fees will generally include a 
management fee, other fund expenses, and a possible distribution fee.  A client could invest in 
a mutual fund and or ETF directly, without the services of our firm.  In that case, the client 
would not receive the services provided by us which are designed, among other things, to assist 
the client in determining which mutual fund or funds or ETFs are most appropriate to each 
client's financial condition and objectives.  Accordingly, the client should review both the fees 
charged by the funds and ETFs and the fees charged by us to fully understand the total amount 
of fees to be paid by the client and to thereby evaluate the advisory services being provided. 
 
Brokerage and Custodial Fees 
 
In addition to advisory fees paid to our firm, clients will also be responsible for all transaction, 
brokerage, and custodial fees incurred as part of their account management.  Please see Item 
12 of this Brochure for important disclosures regarding our brokerage practices. 
 
Additional Compensation Received by Us 
 
Gregory L. Kozerski, in his individual capacity as a registered representative and insurance agent 
of Cadaret Grant & Co., Inc., an SEC registered and FINRA member broker-dealer ("Cadaret"), will 
be able to effect securities transactions and/or purchase insurance and insurance-related 
investment products for Waterford’s advisory clients. He will receive separate and additional 
commission compensation and mutual fund 12b-1 distribution fees.  Clients, however, are not 
under any obligation to engage Mr. Kozerski when considering the purchase/sale of said 
securities or insurance products. 
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Item 6.  Performance-Based Fees and Side-By-Side Management 

We do not charge any fees based on a share of capital gains or capital appreciation of the assets 
of a client. 

Item 7.  Types of Clients 

Our firm generally provides advisory services to individuals, pension and profit sharing plans, 
trusts and estates.  

Item 8.  Methods of Analysis, Investment Strategies and Risk of Loss 

Our firm employs the following types of analysis to formulate client recommendations: 
 
Asset Allocation:  Rather than focusing primarily on securities selection, we attempt to identify 
an appropriate ratio of equity securities, fixed income, and cash suitable to the client’s 
investment goals and risk tolerance.  An Investment Policy Statement is prepared for each client 
that identifies one of the following portfolio types and is used as the basis for making 
investment decisions within each client account: 
       Strategic Allocation 
     Fixed Income                         Equity Securities 
Capital Preservation & Income  80     20 
Conservative Growth    60     40 
Balanced Growth    40     60 
Capital Growth    20     80 
Aggressive Growth     0    100 
 
A risk of asset allocation is that the client may not participate in sharp increases in a particular 
security, industry or market sector.  Another risk is that the ratio of equity securities, fixed 
income, and cash will change over time due to stock and market movements and, if not 
corrected, will no longer be appropriate for the client’s goals. 
 
Fundamental Analysis:  Fundamental analysis of a business involves analyzing its income 
statement, financial statements and health, its management and competitive advantages, and 
its competitors and markets.  Fundamental analysis school of thought maintains that markets 
may mis-price a security in the short run but that the "correct" price will eventually be reached. 
Profits can be made by trading the mis-priced security and then waiting for the market to 
recognize its "mistake" and re-price the security. However, fundamental analysis does not 
attempt to anticipate market movements.  This presents a potential risk, as the price of a security 
can move up or down along with the overall market regardless of the economic and financial 
factors considered in evaluating the stock.  Therefore, unforeseen market conditions and/or 
company developments may result in significant price fluctuations that can lead to investor 
losses. 

http://en.wikipedia.org/wiki/Income_statement
http://en.wikipedia.org/wiki/Income_statement
http://en.wikipedia.org/wiki/Financial_statements
http://en.wikipedia.org/wiki/Competitors
http://en.wikipedia.org/wiki/Markets
http://en.wikipedia.org/wiki/Profits
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Risks for all forms of analysis:  Our securities analysis method relies on the assumption that the 
companies whose securities we purchase and sell, the rating agencies that review these 
securities, and other publicly-available sources of information about these securities, are 
providing accurate and unbiased data.  Our firm uses the following investment strategies to 
implement investment advice to clients:   
 
Long-term purchases:  We mostly purchase securities with the idea of holding them in the client’s 
account for a year or longer.  We may do this because we believe the securities to be currently 
undervalued.  We may do this because we want exposure to a particular asset class over time, 
regardless of the current projection for this class. 
 
A risk in a long-term purchase strategy is that, by holding the security for this length of time, we 
may not take advantage of short-term gains that could be profitable to a client.  Also, if our 
predictions are incorrect, a security may decline in value before we make the decision to sell.    
 
Margin transactions: We may purchase securities for your portfolio with money borrowed from 
your brokerage account.  This allows you to purchase more securities than you would be able to 
with your available cash, and allows us to purchase securities without selling other holdings.  
Margin transactions will only be conducted as directed by the client. 
 
A risk in margin trading is that, in volatile markets, securities prices can fall very quickly.  If the 
value of the securities in your account minus what you owe the broker falls below a certain level, 
the broker will issue a “margin call”, and you will be required to sell your position in the security 
purchased on margin or add more cash to the account.  In some circumstances, you may lose 
more money than you originally invested. 
 
Clients should understand that investing in any securities, including mutual funds, involves a 
risk of loss of both income and principal.   
 
Item 9.  Disciplinary Information 
 
Our firm has no reportable disciplinary events to disclose. 
 
Item 10. Other Financial Industry Activities and Affiliations 
 
As is disclosed in Item 5 of this Brochure, Waterford’s President, Gregory L. Kozerski, in  his 
individual capacity as a registered representative and insurance agent of Cadaret, will be able to 
effect securities transactions and/or purchase insurance and insurance-related investment 
products for Waterford’s advisory clients; for this he will receive separate and additional 
compensation.  Please refer to Item 5 for a detailed explanation of these relationships and 
important potential conflict of interest disclosures. Mr. Kozerski, in his individual capacity as a 
Certified Public Accountant (CPA), also provides tax compliance and planning services for 
advisory and non-advisory clients.   Mr. Kozerski may charge clients separate and distinct fees for 
these non-advisory services, in addition to the advisory fees discussed in Item 5 of this Brochure. 
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Some of these non-advisory activities may present a potential conflict of interest that may 
impair the objectivity of our firm when making advisory recommendations, to the extent that 
Waterford principals and owners may receive additional compensation as a result of 
recommending additional accounting, securities and/or insurance services to clients.  We 
endeavor at all times to put the interest of our clients first as part of our fiduciary duty as a 
registered investment adviser and take the following steps to address any potential conflict: 
 

1. We disclose to clients the existence of all material conflicts of interest, including the 
potential for our firm and its employees to earn compensation from advisory clients in 
addition to our advisory fees; 

2. We disclose to clients that they are not obligated to purchase recommended investment 
products from our employees; 

3. We collect, maintain and document accurate, complete and relevant client background 
information, including the client’s financial goals, objectives and risk tolerance;  

4. Our management conducts regular reviews of each client account to verify that all 
recommendations made to a client are suitable to the client’s needs and circumstances;  

5. We require that our employees seek prior approval of any outside employment activity 
so that we may ensure that any conflicts of interests in such activities are properly 
addressed;  

6. We periodically monitor these outside employment activities to verify that any conflicts 
of interest continue to be properly addressed by our firm; and  

7. We educate our employees regarding the responsibilities of a fiduciary, including the 
need for having a reasonable and independent basis for the investment advice provided 
to clients. 

 
Item 11. Code of Ethics, Participation in Client Transactions and Personal Trading 
 
Code of Ethics Disclosure 
 
Our firm has adopted a Code of Ethics which sets forth high ethical standards of business conduct 
that we require of our employees, including compliance with applicable federal securities laws.  
Our Code of Ethics includes policies and procedures for the review of quarterly securities 
transactions reports as well as initial and annual securities holdings reports that must be 
submitted by the firm’s access persons.  Among other things, our Code of Ethics also requires the 
prior approval of any acquisition of securities in a limited offering (e.g., private placement) or an 
initial public offering.  Our code provides for oversight, enforcement and recordkeeping 
provisions.  A copy of our Code of Ethics is available to our advisory clients and prospective clients 
upon request to Gregory L. Kozerski, President, at the firm’s principal office address. 
 
None of Waterford’s advisory representatives may effect for himself or for his immediate family 
(i.e. spouse, minor children) (collectively "Covered Persons") any transactions in a security which 
is being actively purchased or sold, or is being considered for purchase or sale, on behalf of any 
of our clients, unless in accordance with the following firm Policy: 
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1. If Waterford is purchasing or considering for purchase any security on behalf of our client, no 
Covered Persons may transact in that security prior to the client purchase having been completed 
by Waterford, or until a decision has been made not to purchase the security on behalf of the 
client; and 
 
2. If Registrant is selling or considering the sale of any security on behalf of Waterford’s client, no 
Covered Persons may transact in that security prior to the sale on behalf of the client having been 
completed by Registrant, or until a decision has been made not to sell the security on behalf of 
the client. 
 
This Policy has been established recognizing that some securities being considered for purchase 
and sale on behalf of our clients trade in sufficiently broad markets to permit transactions by 
clients to be completed without any appreciable impact on the markets of the securities. Under 
certain circumstances exceptions may be made to the policies stated above. Records of these 
trades, including the reasons for the exceptions, will be maintained with our records. Open-end 
mutual funds and/or the investment subdivisions which may comprise a variable insurance 
product are purchased or redeemed at a fixed net asset value price per share specific to the date 
of purchase or redemption. As such, transactions in mutual funds and/or variable insurance 
products by Covered Persons are not likely to have an impact on the prices of the fund shares in 
which clients invest, and are therefore not prohibited under the above Policy. 
 
In accordance with Section 204A of the Investment Advisers Act of 1940, we also maintain and 
enforce written policies reasonably designed to prevent the misuse of material nonpublic 
information by Waterford or any of its associated persons. 
 
Item 12.  Brokerage Practices 
 
Portfolio Management Services 
 
We do not have any soft-dollar arrangements and do not contract with any broker dealer to 
receive soft-dollar benefits.  This means that we do not receive research or gain access to 
industry analysts or conferences in return for paying higher commissions for client trades to a 
particular broker dealer. 
 
We do not request discretionary authority to determine the broker dealer to be used for client 
accounts.  However, if requested, we will arrange for the execution of securities brokerage 
transactions for the assets through Broker-Dealers that we reasonably believe will provide 
“best execution”.  In seeking best execution, the determinative factor is not the lowest possible 
commission cost but whether the transaction represents the best qualitative execution, taking 
into consideration the full range of a Broker-Dealer’s services including the value of research 
provided, execution capability, commission rates, and responsiveness.  Accordingly, although 
we will seek competitive commission rates, it may not necessarily obtain the lowest possible 
commission rates for account transactions. 
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We may recommend that clients establish brokerage accounts with the Schwab Institutional 
division of Charles Schwab & Co., Inc. (Schwab), a FINRA registered broker-dealer, member SIPC, 
to maintain custody of clients’ assets and to effect trades for their accounts.  Although we may 
recommend that clients establish accounts at Schwab, it is the client’s decision to custody assets 
with Schwab. Waterford is independently owned and operated and not affiliated with Schwab. 
 
Waterford has reviewed the services of Schwab and recommends the services based on a number 
of factors.  These factors include the professional services offered, commission rates, and the 
custodial platform provided to clients.  Based on its business model, we will not seek to exercise 
discretion to negotiate trades among various brokers on behalf of clients.  We will, however, 
periodically attempt to negotiate lower commission rates for its clients with Schwab.    
 
Waterford receives benefits from Schwab that it would not receive if it did not offer investment 
advice. Schwab provides our firm with access to its institutional trading and custody services, 
which are typically not available to Schwab retail investors. These services generally are available 
to independent investment advisors on an unsolicited basis, at no charge to them so long as a 
total of at least $10 million of the advisor’s clients’ assets are maintained in accounts at Schwab 
Institutional.  These services are not contingent upon Waterford committing to Schwab any 
specific amount of business (assets in custody or trading commissions). Schwab’s brokerage 
services include the execution of securities transactions, custody, research,  and access to mutual 
funds and other investments that are otherwise generally available only to institutional investors 
or would require a significantly higher minimum initial investment.  
 
For Waterford client accounts maintained in its custody, Schwab generally does not charge 
separately for custody services but is compensated by account holders through commissions and 
other transaction-related or asset-based fees for securities trades that are executed through 
Schwab or that settle into Schwab accounts.  
 
Schwab Institutional also makes available to Waterford other products and services that benefit 
our firm but may not directly benefit its clients’ accounts.  Many of these products and services 
may be used to service all or some substantial number of our firm’s accounts, including accounts 
not maintained at Schwab.   
  
Schwab’s products and services that assist Waterford in managing and administering clients’ 
accounts include software and other technology that (i) provide access to client account data 
(such as trade confirmations and account statements); (ii) facilitate trade execution and allocate 
aggregated trade orders for multiple client accounts; (iii) provide research, pricing and other 
market data; (iv) facilitate payment of our firm’s fees from its clients’ accounts; and (v) assist with 
back-office functions, recordkeeping and client reporting.   
 
Schwab Institutional also offers other services intended to help Waterford manage and further 
develop its business enterprise. These services may include: (i) compliance, legal and business 
consulting; (ii) publications and conferences on practice management and business succession; 
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and (iii) access to employee benefits providers, human capital consultants and insurance 
providers. Schwab may make available, arrange and/or pay third-party vendors for the types of 
services rendered to Waterford. Schwab Institutional may discount or waive fees it would 
otherwise charge for some of these services or pay all or a part of the fees of a third-party 
providing these services to Waterford. Schwab Institutional may also provide other benefits such 
as educational events or occasional business entertainment of our firm’s personnel.  In evaluating 
whether to recommend or require that clients custody their assets at Schwab, we may take into 
account the availability of some of the foregoing products and services and other arrangements 
as part of the total mix of factors it considers and not solely on the nature, cost or quality of 
custody and brokerage services provided by Schwab, which may create a potential conflict of 
interest. 
 
Model Portfolio Management Services 
 
In order to be eligible for OPS, clients are required to use TD Ameritrade Passive Custodian 
(“Custodian”) for trading and custody of their accounts.  Therefore, we, through our 
recommendation of OPS, are recommending TD Ameritrade Passive Custodian as the broker-
dealer to be used.  The client should carefully review all the terms and conditions of the 
agreement(s) client signs with the Custodian. 
Trade Aggregation 
 
Transactions for each client account generally will be effected independently, unless we decide 
to purchase or sell the same securities for several clients at approximately the same time.  Due 
to this practice, certain client trades may be executed before others, at a different price and/or 
commission rate.  Additionally, our clients may not receive volume discounts available to advisers 
to block client trades.  We may (but are not obligated to) combine or “batch” such orders to 
obtain best execution, to negotiate more favorable commission rates or to allocate equitably 
among our firm’s clients differences in prices and commissions or other transaction costs that 
might not have been obtained had such orders been placed independently.  Under this 
procedure, transactions will be averaged as to price and will be allocated among our clients in 
proportion to the purchase and sale orders placed for each client account on any given day.  Any 
exceptions from the pro-rata allocation procedure will be carefully explained and documented.  
Such exceptions may occur due to varying cash availability across accounts, divergent investment 
objectives and existing concentrations, tax considerations, investment restrictions, performance 
relative to the applicable benchmark, performance relative to other accounts in the same 
strategy, and desire to avoid “odd lots,” (an amount of a security that is less than the normal unit 
of trading for that particular security). 
 
Item 13.  Review of Accounts 
 
Portfolio Management/Asset Allocation Services 

Reviews: For those clients to whom Waterford provides portfolio management services, account 
reviews are conducted on an ongoing basis by the firm’s President, Gregory L. Kozerski. All 

http://www.investopedia.com/terms/o/oddlot.asp##
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investment supervisory and financial planning clients are encouraged to discuss with Waterford 
his/her/their/its investment objectives needs and goals and will keep us informed of any changes 
regarding same. All clients are encouraged to meet, at least annually with Waterford to 
comprehensively review (to the extent applicable), financial planning issues, investment 
objectives and account performance.  

Reports: Clients are provided with transaction confirmation notices and regular summary 
account statements directly from the broker-dealer/custodian for the client accounts. Those 
clients to whom Waterford provides portfolio management services (i.e. Schwab accounts) will 
also receive an annual report from us summarizing account activity and performance. Client 
participating in the OPS Program will receive reports no less than quarterly, prepared by OPS, 
showing account activity as well as position held in the account and portfolio performance.   
 
Item 14. Client Referrals and Other Compensation 
 
Our firm may pay referral fees to independent persons or firms ("Solicitors") for introducing 
clients to our firm. Whenever we pay a referral fee, we require the Solicitor to provide the 
prospective client with a copy of this document (our Firm Brochure) and a separate disclosure 
statement that includes the following information: 
 

• the Solicitor’s name and relationship with our firm; 

• the fact that the Solicitor is being paid a referral fee; 

• the approximate amount of the fee 
 

The annual fee paid to us by the client will NOT be increased above our normal fees in order to 
compensate the Solicitor as a result of a referral to our firm. 

Item 15. Custody 

Custody is defined as any legal or actual ability by our firm to access client funds or securities.  
Since all client funds and securities are maintained with a qualified custodian, we don’t take 
physical possession of client assets.  However, we urge all of our management clients to carefully 
review and compare their annual reviews of account holdings and/or performance results 
received from us to those they receive from their custodian.  Should you notice any discrepancies, 
please notify us and/or your custodian as soon as possible. 

Item 16. Investment Discretion 

For clients granting us discretionary authority to determine which securities and the amounts of 
securities that are to be bought or sold for their account(s), we request that such authority be 
granted in writing, typically in the executed investment advisory agreement. 
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Should the client wish to impose reasonable limitations on this discretionary authority, such 
limitations shall be included in this written authority statement. Clients may change/amend these 
limitations as desired.  Such amendments must be submitted to us by the client in writing. 

Item 17.  Voting Client Securities 

As a matter of firm policy, we do not vote proxies on behalf of clients.  Therefore, although our 
firm may provide investment advisory services relative to client investment assets, clients 
maintain exclusive responsibility for: (1) directing the manner in which proxies solicited by issuers 
of securities beneficially owned by the client shall be voted, and (2) making all elections relative 
to any mergers, acquisitions, tender offers, bankruptcy proceedings or other type events 
pertaining to the client’s investment assets.  Clients are responsible for instructing each custodian 
of the assets to forward to the client copies of all proxies and shareholder communications 
relating to the client’s investment assets.  We do, however, offer consulting assistance regarding 
proxy issues to clients if such assistance is sought by a client. 
 

We will neither advise nor act on behalf of the client in legal proceedings involving companies 
whose securities are held in the client’s account(s), including, but not limited to, the filing of 
“Proofs of Claim” in class action settlements. If desired, clients may direct us to transmit copies 
of class action notices to the client or a third party. Upon such direction, we will make 
commercially reasonable efforts to forward such notices in a timely manner. 

Item 18. Financial Information 

Under no circumstances will we earn fees in excess of $1,200 more than six months in advance 
of services rendered. Therefore, we are not required to include a financial statement.  

As an advisory firm that maintains discretionary authority for client accounts, we are also 
required to disclose any financial condition that is reasonably likely to impair our ability to meet 
our contractual obligations. At this time, we do not reasonably believe Waterford is unable to 
meet its contractual commitments.  Despite this, we are uncertain of the negative financial 
impact of COVID-19. In light of this economic uncertainty, we desire to maintain our level of 
service for all of our clients, particularly in a time of crisis. Accordingly, Waterford applied for 
and received a loan in April 2020 under the Paycheck Protection Program of the CARES Act to 
support our ongoing operations. We intend to use this loan to pay qualifying expenses 
including: payroll costs, the continuation of healthcare and insurance benefits for our 
employees, mortgage interest, rent, utilities, and other relevant firm expenses.  

Waterford has never been the subject of a bankruptcy petition. 
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Item 2.  Educational Background and Business Experience 
 
Gregory L. Kozerski, CPA, CFP®, AIFA®, President 
 
Year of Birth: 1960 
 
Education: 
 
Mr. Kozerski graduated from Erie Community College in 1980 with an AAS in Business Administration.  He also earned 
a Bachelor of Science Degree (Magna Cum Laude) in Accounting in 1983, and a Masters Degree (Cum Laude) in 
Business Administration with a major in Finance in 1993, both from Canisius College in Buffalo, New York. 
 
Business Background: 
 
Waterford Advisors, LLC, President - 08/00 to Present 
Cadaret Grant & Co., Inc., Registered Representative, 07/00 - Present 
Gregory Kozerski, CPA, Tax Preparation, 8/87 - present 
 
Professional Designations: 
 
Mr. Kozerski is a Certified Public Accountant (CPA) practitioner.  In order to become a licensed CPA in the United 
States, the candidate must sit for and pass the Uniform Certified Public Accountant Examination, which is set by the 
American Institute of Certified Public Accountants and administered by the National Association of State Boards of 
Accountancy and have two years of audit/attest experience properly supervised by a licensed CPA.  
 
Eligibility to sit for the Uniform CPA Exam is determined by individual State Boards of Accountancy.  Typically the 
requirement is a U.S. bachelor’s degree which includes a minimum number of qualifying credit hours in accounting 
and business administration with an additional one year study.  All CPA candidates must pass the Uniform CPA 
Examination to qualify for a CPA certificate and license (i.e., permit to practice) to practice public accounting.  CPAs 
are required to take continuing education courses in order to renew their license, and most states require CPAs to 
complete an ethics course during every renewal period. 
 
Mr. Kozerski also earned, and holds in good standing, the Certified Financial Planner (CFP®) designation.  The program 
is administered by the Certified Financial Planner Board of Standards Inc.  Those with the CFP® designation have 
demonstrated competency in all areas of finance related to financial planning.  Candidates complete studies on over 
100 topics, including stocks, bonds, taxes, insurance, retirement planning and estate planning. In addition to passing 
the comprehensive CFP® certification exam, candidates must also complete qualifying work experience and agree to 
adhere to the CFP® Board's code of ethics and professional responsibility and financial planning standards, and must 
complete continuing education courses to maintain the designation. 
 
Mr. Kozerski also holds the Accredited Investment Fiduciary Analyst™ (AIFA®) designation.    Holders of the AIFA® 
designation successfully complete a specialized program on investment fiduciary standards of care and ISO 
assessment procedures, pass a comprehensive examination, and meet the designation's education and professional 
experience prerequisites.  AIFA® designees hold the knowledge necessary to understand and implement a prudent 
process for Investment Stewards, Investment Advisors, and Investment Managers and can perform fiduciary 
assessments, and they possess the ability and knowledge to advise clients of deficiencies in investment processes.  
AIFA® holders must adhere to the AIFA® code of ethics, and must complete continuing education courses to maintain 
the designation. 
  

http://www.fi360.com/main/designations_aifa_prerequisites.jsp
http://www.fi360.com/main/assessments.jsp


 
 
 
Item 3.   Disciplinary Information 
 
Mr. Kozerski has not been involved in any legal or disciplinary events that would be material to a client’s evaluation of 
Mr. Kozerski or of Waterford Advisors. 
 
Item 4.   Other Business Activities 
 
Waterford is required to disclose if any supervised person is actively engaged in any investment related business or 
occupation.  In addition, if a supervised person actively engaged in a business or occupation that provides a 
substantial source of their income or involves a substantial amount of their time, we also must disclose this.  
 
Gregory Kozerski, in his individual capacity as a registered representative and insurance agent of Cadaret Grant & Co., 
Inc., will be able to effect securities transactions and/or purchase insurance and insurance-related investment 
products for Waterford’s advisory clients, for which he will receive separate and additional compensation.   
 
Mr. Kozerski, in his individual capacity as a Certified Public Accountant, also provides tax compliance and preparation 
services for advisory and non-advisory clients.   Mr. Kozerski will charge clients separate and distinct fees for these 
non-advisory services. 
 
Some of these non-advisory activities present a potential conflict of interest that may influence the objectivity of 
advisory recommendations to the extent that Mr. Kozerski receives additional compensation as a result of 
recommending additional accounting, securities and/or insurance services to clients.  Potential conflicts of interest 
also arise to the extent that these non-advisory activities may require a significant time commitment from Mr. 
Kozerski, thus limiting the amount of time he can dedicate to management of advisory client accounts. 
 
Waterford endeavors at all times to put the interest of our clients first as part of our fiduciary duty as an investment 
adviser, and takes the following steps to address these conflicts: 
 
1. We disclose to clients the existence of all material conflicts of interest, including the potential for our firm and its 

employees to earn compensation from advisory clients in addition to our advisory fees; 
2. We disclose to clients that they are not obligated to purchase recommended investment products from our 

employees; 
3. We collect, maintain and document accurate, complete and relevant client background information, including the 

client’s financial goals, objectives and risk tolerance;  
4. Our management conducts regular reviews of each client account to verify that all recommendations made to a 

client are suitable to the client’s needs and circumstances;  and 
5. We monitor these outside employment activities to verify that any conflicts of interest continue to be properly 

addressed by our firm.  
 

Item 5.   Additional Compensation 

Mr. Kozerski does not receive any additional compensation from third parties for providing investment advice to its 
clients. 

Item 6.  Supervision 
 
As President and Chief Compliance Officer of Waterford, Mr. Kozerski is responsible for all supervision, formulation 
and monitoring of investment advice offered to clients.  Mr. Kozerski reviews and oversees all material investment 
policy changes and conducts periodic testing to ensure that client objectives and mandates are being met. 
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Item 2.  Educational Background and Business Experience 
 
Christina M. Michalczak, Principal 
 
Year of Birth: 1984 
 
Education: 
Mrs. Michalczak graduated from the State University of New York at Alfred with a B.S. degree in Business 
Administration and Financial Planning in 2007. 
 
Business Background: 
Waterford Advisors, LLC, CFP – 01/07 to Present 
Cadaret Grant & Co., Inc., Administrative Registered Rep – 11/08 to Present 
 
Professional Designations: 
Mrs. Michalczak has earned the Certified Financial Planner (CFP) designation from the College of Financial 
Planning.  The CFP designation is a professional certification mark for financial planners conferred by the 
Certified Financial Planner Board of Standards, Inc. (CFP Board) in the United States.  To receive 
authorization to use the designation, the candidate must meet education, examination, experience and 
ethics requirements, and pay an ongoing certification fee.  To fulfill the education requirement, students 
are required to complete course training in various topic areas and sit for the ten hour CFP Board 
Certification Examination.  A bachelor's degree (or higher), or its equivalent in any discipline, from an 
accredited college or university is required to attain CFP certification. 
   
Mrs. Michalczak is also an Enrolled Agent. With this designation she can represent taxpayers and practice 
before the Internal Revenue Service. 
 
Mrs. Michalczak also earned, and holds in good standing the Qualified Plan Financial Consultant (QPFC) 
certification issued by the American Society of Pension Professionals and Actuaries. QPFC is the 
professional credential for licensed financial professionals who advise, market, or support qualified 
retirement plans, and requires continuing education to maintain the designation. The QPFC certification 
provides Christina and Waterford Advisors LLC with specialized knowledge regarding Qualified Plans. To 
obtain the certification, one must pass two exams. The first exam focuses primarily on the types of defined 
contribution and defined benefit plans, plan design, eligibility, vesting and the ethical responsibilities of the 
financial consultant. The second exam focuses on the fiduciary issues related to plan set up and 
administration as well as appropriate investment options and distribution rules for participants and 
beneficiaries.  
 
Item 3.  Disciplinary Information 
 
Mrs. Michalczak does not have any history of reportable disciplinary events. 
 
Item 4.  Other Business Activities 

Mrs. Michalczak is a Notary Public and performs notary services for Waterford Advisors LLC clients.  

 
 



Item 5.  Additional Compensation 

Mrs. Michalczak does not receive any additional compensation from third parties for providing investment 
advice to its clients and does not compensate anyone for client referrals. 

Item 6.  Supervision 
 
As President of Waterford Advisors, Gregory Kozerski is responsible for all employee supervision.  He can be 
reached at (716) 580-3906.  He is also responsible for formulation and monitoring of investment advice 
offered to client, documenting investment meeting deliberations, overseeing all material investment policy 
changes, and conducting periodic testing to ensure that client objectives and mandates are being met.  Mr. 
Kozerski reviews all employee personal securities transactions on a quarterly basis and determines the 
general business strategy of the firm. 



     
 
 
 
 
 

Part 2B of Form ADV: Brochure Supplement 
 

Michael D. Harmer, EA, CFP® 
 

Waterford Advisors, LLC 
3858 North Buffalo Road, Suite 2 

Orchard Park, NY 14127 
 

(716) 580-3906 
 
 
 
 

01/01/2022 
  

 
 
 

 
  
 
 
 
 
 
This brochure supplement provides information about Michael D. Harmer that supplements the 
Waterford Advisors, LLC brochure (enclosed).   Please contact Mr. Gregory Kozerski if you have any 
questions about the contents of this brochure supplement. 
 
 



 
Item 2.  Educational Background and Business Experience 
 
Michael D. Harmer, Principal 
 
Year of Birth: 1990 
 
Education: 
Mr. Harmer graduated from the Canisius College in Buffalo New York with a B.S. degree in Finance in 2012. 
 
Business Background: 
Waterford Advisors, LLC, CFP – 01/12 to Present 
Cadaret Grant & Co., Inc., Administrative Registered Rep – 3/16 to Present 
 
 
Professional Designations: 
Mr. Harmer has earned the Certified Financial Planner (CFP) designation.  The CFP designation is a 
professional certification mark for financial planners conferred by the Certified Financial Planner Board of 
Standards, Inc. (CFP Board) in the United States.  To receive authorization to use the designation, the 
candidate must meet education, examination, experience and ethics requirements, and pay an ongoing 
certification fee.  To fulfill the education requirement, students are required to complete course training in 
various topic areas and sit for the ten hour CFP Board Certification Examination.  A bachelor's degree (or 
higher), or its equivalent in any discipline, from an accredited college or university is required to attain CFP 

certification.  
 
Mr. Harmer is also an Enrolled Agent. With this designation he can represent taxpayers and practice before 
the Internal Revenue Service 
 
Item 3.  Disciplinary Information 
 
Mr. Harmer does not have any history of reportable disciplinary events. 
 
Item 4.  Other Business Activities 

None 

Item 5.  Additional Compensation 

Mr. Harmer does not receive any additional compensation from third parties for providing investment 
advice to its clients and does not compensate anyone for client referrals. 

Item 6.  Supervision 
 
As President of Waterford Advisors, Gregory Kozerski is responsible for all employee supervision.  He can be 
reached at (716) 580-3906.  He is also responsible for formulation and monitoring of investment advice 
offered to client, documenting investment meeting deliberations, overseeing all material investment policy 
changes, and conducting periodic testing to ensure that client objectives and mandates are being met.  Mr. 
Kozerski reviews all employee personal securities transactions on a quarterly basis and determines the 
general business strategy of the firm. 


